Mental Health Governance Policy

1. Purpose

The purpose of this policy is to ensure that mental health is prioritized, protected, and promoted
across all organizational operations. It establishes clear standards for supporting employees,
clients, or students while fostering a culture of awareness, inclusion, and well-being.

2. Scope
This policy applies to:
e All employees, contractors, and volunteers
e All students, clients, or participants
e All organizational activities, events, and programs

e Physical and virtual work or service environments

3. Policy Statement

Our organization recognizes that mental health is a critical component of overall health and
productivity. We are committed to:

e Preventing mental health challenges where possible
e Supporting individuals experiencing mental health difficulties
e Reducing stigma associated with mental health

e Complying with relevant legal and ethical standards




4. Key Principles

1.

Confidentiality

All information regarding an individual’s mental health will be handled confidentially.
Sharing information is only permitted with explicit consent or when required by law to
prevent harm.

Non-Discrimination
Mental health conditions will not be grounds for discrimination or unfair treatment.

Early Intervention
The organization will promote early recognition and timely support for mental health
concerns.

Accessibility
Support services, resources, and accommodations will be accessible to all individuals in
need.

Continuous Education
Staff, clients, and participants will be provided with information and training on mental
health awareness, coping strategies, and available resources.

5. Roles and Responsibilities

Management

Implement mental health initiatives and allocate resources
Ensure compliance with this policy

Provide leadership in promoting a mentally healthy environment

Supervisors / Team Leaders

Recognize signs of mental distress

Offer support and guidance



Ensure confidential reporting channels are accessible

Employees / Participants

Engage in self-care practices
Seek support when needed

Respect the privacy and dignity of others

Human Resources / Mental Health Officers

Maintain mental health support programs
Provide confidential counseling or referrals

Monitor policy effectiveness and recommend improvements

6. Mental Health Support Strategies

The organization shall provide:

Access to counseling services or mental health professionals
Mental health awareness programs and workshops

Crisis support and helplines

Stress management resources

Flexible work or learning arrangements where feasible

7. Reporting and Confidentiality



e Individuals experiencing mental health challenges can report concerns confidentially to
designated officers.

e Information is shared only with consent or where legal obligations require disclosure.

e All records are stored securely and handled according to data protection laws.

8. Risk Management and Prevention
e Regular assessments of the workplace or learning environment to identify stressors

e Implementation of preventive measures such as workload management and wellness
programs

e Promotion of a positive, inclusive, and supportive organizational culture

9. Training and Awareness
e Mandatory mental health awareness training for staff and volunteers
e Access to self-help resources for all participants

e Annual review sessions to reinforce mental health policies and procedures

10. Policy Review

e This policy will be reviewed annually or as needed to ensure relevance, compliance, and
effectiveness.

e Feedback from staff, participants, and mental health professionals will be incorporated
into updates.




11. Conclusion

Our organization is committed to cultivating a mentally healthy, supportive, and inclusive
environment. Mental health is everyone’s responsibility, and by following this policy, we aim to
create a safe space where all individuals can thrive.
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